
Active Learning 
 

Source:  ÒDo It!Ó  Active Learning in Youth Ministry by Thom & Joani Schultz 
 

What is Active Learning? 
 
I t is quite simple Òlearning by doingÓ 
 
Character istics: 

1. I t is an adventure.  It is full of surprises.  The teacher trusts the students to help create the learning  
 experience. 

2. I t is fun and/or  captivating  Many people assume that fun and learning cannot happen at the same  
 time. But if the students find the lesson boring, they are probably not learning. 

3. I t involves everyone.  There are no passive spectators.  Even if students choose not to participate, they 
Will be influenced in some way by watching the events unfold. 

4. I t is student-based, not teacher-based.  Active learning depends on students making discoveries, 
Rather than teachers imparting facts and ides. 

5. I t is process-or iented.  In passive learning the teacher delivers a lesson and expects the kids to 
Remember it.  Active learning involves the students.  How they arrive at the answer is as important 
As the answer itself because they discover the reasons behind the conclusions they draw. 

6. I t is focused through debr iefing.  Evaluating the experience by discussing it helps focus the experience 
and articulate its meaning.  Through debriefing the teacher helps the students to apply it to their lives. 

7. I t is relational  Because active learning involves everyone and because all experiences are debriefed 
With other people, students must interact with each other. 
 

Debr iefing the Exper ience:  A Three Step Process 
 
1. Reflection    Ask students:  ÒHow did you feel?Ó  Use open-ended questions to probe feelings and ask  

everyone to share.  Ask the tens to name their feelings about their experience.  Let them know that there are 
no wrong answers.  Also, when probing feelings during debriefing, be prepared to hear some unexpected 
responses.  ItÕs normal for teens to experience feelings unlike any youÕre feeling.  During a particular 
activity you may feel anger while the person next to you feels joy.  Active learning allows a widely differing 
response to the same learning experience. 

2. Interpretation.  Ask students:  ÒWhat does it mean to you?Ó  Now you are asking to identify a message or 
principle from the experience.  If the experience was about cliques,  ask, ÒHow is what we have just 
exper ienced like our youth group?  What have we learned?Ó  Allow the students to discover the answers 
for themselves. 

3. Application.  In the final debriefing step ask:  What will you do about it?Ó   At this point the teens ask 
themselves ÒWhat can I create with this new information?Ó  How can I make it a part of my life and use it?Ó  
The learning now becomes internalized.  The ÒApplicationÓ stage of debriefing calls for commitment.  Ask 
the teens how theyÕll change, how theyÕll grow, what theyÕll do as a result of your time together.  Too often 
we neglect the commitment.  We may preach Òlove your neighborÓ but we rarely ask individuals to pledge 
how they will live out that message next week.  We can ask for commitment by: 
- Call for oral commitment with the group 
- Commitment can also come during prayer time with each person asking aloud for GodÕs help 
- Write a commitment on paper and exchange with a partner 
- Make an individual commitment or sign a large sheet with everyoneÕs commitment on it 
- The leader can collect the individual commitments and keep for a month then return as a reminder 

 
 
 



Jesus and Active Learning 
 

 Jesus used many forms of communication and many forms of teaching.  He immersed people in 
experiences  of all kindsÑ healing some, feeding others and casting out demons in others.  He even 
manipulated the weather to teach his disciples a lesson.  He used everything around him to enhance his 
teaching:  little children, dirt water, wine, clothing, trees, grains of wheat, sheep, goats and a Roman coin. 
 
 Jesus also taught through the spoken word.  He was without a doubt, a talented orator.  However, his 
speaking focused on active commitment.  Jesus did not say, ÒJust sit here and listen to meÓ.  He said, 
ÒFollow MeÓ.  Do what I say, active words. 
 
Consider this: 
1. The r ich young man:  Jesus said, ÒIf you want to be perfect, go sell your possessions and give to the  

poor and you will have treasure in heaven, then come follow meÓ.    Do, then learn 
 

 2.  Storm on the lake:  Jesus said, ÒYou of little faith, why are you so afraid?Ó  Then he got up and rebuked 
  the winds and the waves and it was completely calm.  The men were amazed and asked, ÒWhat kind of 
  man is this?  Even the winds and the waves obey him!Ó    Action, followed by lesson, Do, then learn 
 
 3.  Healing on the Sabbath:  Jesus said, ÒYou hypocrites!  DoesnÕt each of you on the Sabbath untie his 

Ox or donkey from the stall and lead it out to give it water?Ó  Then should not this woman, a  
Daughter of Abraham, whom Satan has kept bound for 18 long years be set free on the Sabbath from 
What bound her?Ó  When he said this all the opponents were humiliated, but the people were 
Delighted with all the wonderful things he was doing.  Action, followed by lesson,  Do, then learn 

  
4.  Washing the disciples feet:  Jesus said, ÒYou do not realize now what I am doing but later you will 

understandÓ.  When he finished washing their feet, he put on his clothes and returned to his place. 
ÒDo you understand what I have done for you?Ó  he asked them.  ÒYou call me Teacher and Lord 
and rightly so, for this is what I am.  Now that I, your Lord and Teacher have washed your feel 
you also should wash one anotherÕs feet.Ó  Action, followed by lesson.  Do then learn 
 

JesusÕ quote during the foot-washing could be a slogan for active learning.  ÒYou do not realize now what I am 
doing, but later you will understandÓ.  That is the essence!  Big lessons come through life experiences and often 
we donÕt even realize we are learning something profound.  Reflecting on an experience focuses and cements its 
lesson in our hearts.  After the foot-washing, Jesus asked, ÒDo you understand what I have done for youÓ.  Jesus 
understood the workings of the human mind.  He knew the disciples would never grasp being of service or 
GodÕs nature until they experienced something dramatic.   He could have just explained the concept, but he 
wanted to deliver a knockout punch they would never forget. 
 
S he dropped to his knees and gently cleansed his followerÕs filthy feel, Peter exploded, ÒNo, you shall never 
wash my feet,Ó  But Jesus persisted and Peter learnedÑ through experience. 
 
Yes Jesus used storytelling and other more passive forms of teaching, but he creatively interspersed these with 
active-learning episodesÑ thereby strengthening a message that will live forever. 

 
Do, then learn.  In active learning we act our  way into a new way of thinking 

rather  than think our  way into a new way of acting!! 
 
 
 
 
 



Sample Ð Active Learning Exper ience 
 

ÒThe Ins and Outs of CliquesÓ 
 

Purpose:  To experience the pain and pleasure of cliques 
Materials:  Newsprint & markers 
 
Action 
Form circles of groups no larger than eight.  Have each group find out whose full name has the most letters in it.  
Then have that person step outside the circle.  Instruct the groups each to keep the ÒoutsiderÓ out of their circle.  
Tell the outsiders each to use any means possible to get into the circle.  If time allows, give different people the 
opportunity to try to break in. 
 
Reflection 
In their groups, have kids each respond to these questions: 
¥ How did it feel being in the ÒinÓ crowd?  Some may say, ÒIt was great!Ó  or  ÒI felt sorry for the person on 

the outside. 
¥ How did it feel being the person trying to break in?  Some may say, ÒI felt like giving upÓ   or  ÒI thought 

It was a fun challengeÓ. 
 

Interpretation 
In their groups, have kids each respond to these questions: 
 
¥ How is this experience like cliques at school?  At youth group?  Some may say, ÒBeing on the inside circle I 

hardly ever noticed somebody was out there.  ThatÕs a lot like our youth groupÓ.  Or  ÒI wanted to let her in, 
but the rest of the group didnÕt.  It was just like the pressure at school to not include somebody whoÕs not 
acceptableÓ. 

 
¥ What do cliques do to keep people out?  Some may say ÒThey plan parties and make sure certain people 

arenÕt invitedÓ or ÒSome cliques have requirementsÑ like money, the right clothes or doing drugsÓ. 
 
¥ What do people do to fit in, to become accepted in a group?  Some may say, ÒSome give up their values and 

moralsÓ  or some kids pretend to be somebody they are not just to fit inÓ. 
 
Application 
In their groups, have kids each respond to these questions: 
¥ What about our youth group?  What have we done to make people belong and feel welcome?  Some may 

say, ÒWe have ÒBring a Friend NightÓ so new people can get used to usÓ or ÒManuel and Sarah are great 
talking to newcomers and helping them join in.Ó. 

¥ What has our youth group done to exclude people?  Some may say, ÒWe like being together so much that 
when new people come, we sometimes ignore themÓ  or ÒWe break up into school groups because we feel 
most comfortable with those peopleÓ. 

 
Read aloud Romans 15:5-7, As a large group, brainstorm and list on newsprint ways your youth group can 
be more sensitive to the lonely, shy or new people who might not feel they fit in.  For example, designate 
greeters, plan a buddy system or play get-acquainted games at every meeting so group members can learn 
more about each other.  Combine similar ides.  Have the kids rank them and choose at least two favorites 
your group will put into practice.  Have an artistic young person recopy the list to be hung in a prominent 
place where the group meets.  Have the group join hands in one large circle, pray for GodÕs guidance and 
help in accepting others and putting the ideas into practice. 
 

 
 
 



 
 
 

Discover ing Individual Skills, Gifts, and Abilities  
 
 
 

Read following to entire group: 
 
 
From 1Cor inthians, Chapter  12:  this is a letter  that Paul the Apostle wrote to the Cor inthian community 
around 54 AD and it deals with divisions and disorders among the people.  Paul is trying to help the 
people understand the importance of each person and he uses the human body as an example. 
 
ÒThe human body has many parts, the many parts make up one body.  I f the foot says,  I  am not a part of 
the body because I  am not a hand,, that does not make it any less a part of the body.  And if the ear says, I  
am not a part of the body because I  am only an ear and not an eye, would that make it any less a part of 
the body?  Suppose the whole body was an eyeÑ then how would you hear?  Or if your whole body were 
just one big ear, how would you smell anything?  But God made our bodies with many parts and he has 
put each just where he wants it.  What a strange thing a body would be if it hand only one part.  Yes there 
are many parts but there is only one body.  Now all of you together are Chr istÕs body and each one of you 
is a separate and necessary part of it.Ó 
 
Using the analogy of the body, Paul emphasizes the importance of each person.  I f one part is taken away, 
the whole body becomes less effective.  A special gift if given to each of us which is meant to help the 
whole.  We must use the gifts we have been given and encourage others to use theirs.  And when we all 
contr ibute it creates an effective  group. 
 
We all have the spir itual gifts of the 12 Powers which are:   (wr ite on flipchart asking for  respond to what 
the 12 Powers are) 
 
-  Faith  - Love  - Strength - Divine Order  - Imagination  - L ife 
 
- Wi ll  - Judgement - Zeal  - Wisdom  Elimination     - Spir itual Power 

 
 

God has given every single person here something special, a unique gift, talent, 
ability.  We need to discover those gifts and how to apply them to our lives and with 
our team.  By being aware of your gifts and using them will help you to accomplish 

GodÕs will for your life. 
 
 
 
 
 
 
 
  

 
 
 



What are you good at?   (Handout for each person to answer) 
 
 

1. Think of a person who made a positive difference in your  life.  What qualities does that person have that you 
would 
 like to develop? 
 
 
 
 

2. I f a steel beam (six inches wide) were placed across two skyscrapers, for what would you be willing to cross? 
A thousand dollars?    A million?     Your pet?    Your  family?     Think carefully 
 
 
 
 

3. I f you could spend one day in a great library studying anything you wanted, what would you study? 
 
 
 
 
4. Descr ibe a time when you were inspired. 
 
 
 
5. I f you could spend an hour with any person who ever  lived, who would it be?  Why that person?  What would 

you say? 
 
 
7.  Here is a list of qualities and strengths.  Check those points you feel you are strong in: 
 
*   Intelligence  *   Creativity  *   Sense of Humor *   Committed 
*   Self-Star ter   *   Organized  *   Prepared  *   Good L istener 
*   Setting Goals *   Flexibility  *   Decision Making *   Good Communication 
*   Self-Confidence *   Sensitive  *   Enthusiasm  *   Supportive 
*   Honest  *   Integr ity  *   Disciplined  *   Helping Others 
*   Humility  *   Good L istener  *   Good with numbers  *   Good with words 
*   Mechanical   *   Ar tistic  *   Memorizing things    *   Building things 
*   Speaking  *   Wr iting               

8.   From the above list, choose four qualities that you think you need to work on. 

 

 
6. L ist 10 things you love to do.  I t could be singing, dancing, looking at magazines, drawing, reading, 

daydreamingÑ anything you absolutely love to do. 
 

 

7. What qualities am I  br inging to my Y.O.U. chapter? 

 

 

8. What qualities do I  have that I  am not utilizing in my Y.O.U. Chapter? 
 



Personal Mission Statement 
 

A personal Mission Statement is like a tree with deep roots.  It is stable and isnÕt going anywhere, but it is also 
alive and continually growing.  You need a tree with deep roots to help you survive all the storms of life.  Life is 
anything but stable and people can be unreliable and fickle.   There are many events that you cannot control.  
Everything around you changes but a personal mission statement can be your deep-rooted tree that never moves.  
You can deal with change fi you have an immovable trunk to hang on to.  From the previous worksheet, you 
have discovered what you are good at, what you admire, what inspires you, what you would like to develop.   
 
Here are some examples of mission statements: 
 
By Beth Haire:  ÒFirst and foremost, I will remain faithful always to my God. 
  I will not underestimate the power of family unity. 
  I will not neglect a true friend, but I will set aside time for myself as well. 
  I will cross my bridges as I come to them. 
  I will begin all challenges with optimism, rather than doubt. 
  I will always maintain a positive self-image and high self-esteem, knowing that all my 
  Intentions begin with self-evaluation. 
 
By Mary Beth Sylvester: 
  I will live by my own policies.  I will sleep with a clear conscience.  I will sleep in peace. 
 
By Adam Sosne: 

¥ Have confidence in yourself and everyone else around you. 
¥ Be kind, courageous, and respectful to all people 
¥ Set reachable goals 
¥ Never lose sight of these goals 
¥ Never take the simple things in life for granted 
¥ Appreciate other peopleÕs differences and see their differences as a great advantage 
¥ Ask questions 
¥ Strive each day to reach interdependence 
¥ Remember that before you can change someone else, you must first change yourself. 
¥ Speak with your actions, not with your words 
¥ Make the time to help those less fortunate than yourself or those who are having a bad day. 
¥ Read this mission statement every day. 

 
So remember, writing a personal mission statement will help you to open your eyes to what is really important to you and 
help you make decisions accordingly.  You are not writing it for anyone else but you.   The most important question to ask 
yourself after you have written your statement is, ÒDoes it inspire me?Ó  If you can answer yes, you did it right!  Once you 
have it written you may want to place it somewhere where you have easy access to it.  Share with your Y.O.U. Group. 
 
 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
__________________________________________________________________________________________

__________________________________________________________________________________________ 

Defining Our  Group 



 
 

 
Have  YOUers and Sponsors brainstorm together   and answer  the following questions.  Use a flip 
chart l isting one question at a time with the answers. 
 
1. Why do you come to Y.O.U.? 

2. What do you want to learn in Y.O.U.? 

3. What would you like to exper ience in Y.O.U.? 

4. What is the purpose of your  Chapter? 

5. What does ÒCommitmentÓ mean to your  group? 

6. What is your  chapter  committed to? 

7. Does your  Chapter  to Service?  How often?  Why is Service Important? 

8. What are the expectations of the YOUers? 

9. What are the expectations of the sponsors? 

10. What are the challenges in your  Chapter?  This is the time to be honest.  Li sting the 
challenges is the first step to resolution and moving your  chapter  forward.   

 
These answers can then be typed and posted in your  room as a reminder  to the group. 
 
 
 
 

What are the skills needed for a successful Y.O.U. Chapter  
 

Have everyone brainstorm and list on flipchart the skills they think are needed to have a successful chapter. 
(following list is provided to sponsor in group to help Ð let participants respond before adding examples) 
 
Good Communication  Effective Listening  Conflict Resolution  Responsibility 
Accountability   Integrity   Decision Making  Prayer 
Committed   Intention   Follow-thru   Organized 
Prepared   Flexibility   Fun    Trust 

 
 

When you have finished listing the skills, answer the following question and list answers on flip chart 
paper: 
 
- Choose five that you think your chapter  is strong in 
- Choose five that you think your chapter  needs to improve in 
- Create an action plan on how to make those improvements. 
 
Again, this can be posted in your room as a reminder to the group on what needs to be worked on. 
 
 
 

 
Creating a Vision &  Mission Statement 



 

 

Does your chapter  have a vision &  mission statement? 

 

(example)  Vision Statement:  ÒWe envision our Region open to a higher spiritual awareness that ignites 

   zealous dedication, commitment and action.Ó 

 

                Mission Statement:   ÒThe vehicle of this divine sight and soulful intention begins with building 

   Communication with chapters to strengthen them and empower individualsÓ 

 

                 Based on the answers to the questions you previously answered which were:   

   - What is the purpose of your chapter  and, 

  - What is your chapter  committed to,  

      -  Wr ite a Vision and Mission Statement for  your Chapter . 

 

Remember, your Vision Statement is the vision you have for  your chapter  and your Mission 

Statement 

States how you plan to br ing that Vision into reality. 

 

 

The Regional Officers have created  an ÒI lluminationÓ Statement and they invite you to do the same: 

 

ÒBeing the divine expression of love that flows through every situation, 

contributing and co-creating the perfect situations of growth.Ó 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



8 Step Process for Accomplishing Tasks Effectivly  
 

1) Chec k  That  Ego/ Inv i t e Spi r i t ! 
Begin in prayer, releasing attachments, agendas, and opinions. With an awareness of Spirit, 
unnecessary egotistical situations will disappear. 

Example: To plan a service project, first pray together affirming the presence of God. 
Release all ego, including your perceived need to plan this project a certain way.  

2) Bra inst orm Ideas 
Now jot down ideas from members of your chapter on paper visible to all members (flip charts, 
posters). Accept all ideas without judgement. Even absurd ideas may inspire others that are very 
logical.  

Ex. Use a flip chart to write down all shared ideas of service projects including: 
volunteering at nursing homes, washing dogs, hugging all the trees in your state, and 
digging a hole to China.   

3) Pinpoint  a Foc us 
Discuss all ideas, then decide as a group which idea to use by voting.  

Ex. After discussing the reality of hugging all the trees and the purpose of digging a 
hole to China, vote on the other two ideas. 

4) Creat e Ac t ion Plan &  Ass ign Ac t ions 
Create an action list of the things that need to get done for the service project to happen. Assign 
these tasks to the members of your chapter. 

Ex. Assign Sarah to buying the buckets, soap and towels to wash the dogs, Jessica to 
advertising the event, Suan to calling the church to reserve the parking lot, and Seth to 
bring hoses. 

5) Indiv idual ly  Ow n I t  
After receiving assignments, have everyone repeat their job to themselves, affirming their 
importance within the group for the success of the event.  

Ex. All four Y.O.U.ers and their sponsor pray, feeling loved knowing that their jobs are 
important. 

6) Fol low  Through/ Ac t  in  Int egr i t y  
Act in integrity, COMMIITTING to your assignment. As you trust others to do their work, follow 
through with your promises gaining respect and trust yourself. 
  Ex. Sarah, Jessica, Suan, and Seth finish their jobs in #4.  

7) Suppor t  Cal ls  
From the day that #Õs 1-5 occur, call or email each other to provide support with #6.  
  Ex. All four youth call each other with support every Wednesday night. 

8) Ref lec t / Rev iew  Proc ess  
After the Service Project, discuss as a group its success based on your actions. 

Ex. After their Dog Washing Service Project, Sarah, Jessica, Suan, Seth and their 
sponsor discuss both the things that worked well, and alterations to make for future 
service projects.  

 
 
 
 
 
 



Developing Leaders 

 

One of the most exciting and rewarding aspects of a sponsor is to help teens develop positive leadership skills.  
The sponsor should encourage and help develop leaders within the group.  Gradually, turn more and more 
leadership over to the youth.  You do this by assisting and coaching them about their responsibilities until the 
youth are completely in charge of their own activities and learning.  However, the delegation process begins 
anew each year with the arrival of new YOUers.   

¥ The more responsibility YOUers take, the stronger and more capable they will feel. 

¥ As they take responsibility, they learn they have the power to shape their own life. 

¥ They should be responsible on a daily basis, not just once in a while. 

¥ They should talk with an involved adult if they feel too much is being expected of them. 

¥ Taking responsibility can be fun and will open new doors of opportunity. 

 

The Five Phases of Leadership 
I  Do I t 
 
 Before delegating authority or responsibility, the person in charge should go first.  That is, in order 
 To model effective leadership, do it yourself first. 
 

You and I  Do I t 
 
 Invite another person to work along with you. 
 

You Do I t, I  Wi ll Support 
 
After working together with a new officer or sponsor, we can usually determine when it is time for us to 
Òstep asideÓ and allow him or her to lead.  When this time comes, ask the student to take charge and let him 
or her know you will be close and supportive. 
 

You Do I t, I  Wi ll Move On 
 

This phase may be the hardest phase to move into, because of the ego.  If we seriously want to transfer leadership, then 
this phase is a ÒmustÓ.  Part of the beauty of this phase is that you will discover people who can do as good a job as 
you, or even better.  Instead of letting that be a threat, make it a victory!  When this happens, not only will the word 
ÒburnoutÓ disappear from your vocabulary, but ÒexcitementÓ will take its place. 

 

You Teach Someone Else 
 

This perhaps, is the most exciting phase of all, for it truly involves the extended involvement of more people teaching 

others.  This phase is something you can help your new leaders learn, by teaching them the above phases and allowing 

them to practice them with others. 

 


